
truqcapp.com 

Request a live demo of TruQC. Visit truqcapp.com/freedemo

FACILITY
OWNERS GUIDE

mailto:sales%40truqcapp.com?subject=
http://www.truqcapp.com/?utm_campaign=awareness&utm_source=case%20study&utm_medium=pdf
http://www.truqcapp.com/sign-up-for-a-live-demo/?utm_campaign=demo&utm_source=case%20study&utm_medium=pdf


truqcapp.com 

Request a live demo of TruQC. Visit truqcapp.com/freedemo

Running an industrial facility often means a 

dizzying amount of factors are vying for your 

attention. Materials, machinery and manpower 

DOO�QHHG�WR�EH�SXW�WR�XVH�LQ�WKH�PRVW�HƬFLHQW�

way possible. When it comes to managing 

all the assets involved in running a facility, 

it’s pretty easy for things to fall through the 

cracks. And, in many industrial settings, that 

can be dangerous.

There’s the risk of an asset escaping notice and 

deteriorating to the point of failure. There’s 

the delicate balance between cutting costs 

in the short term versus having to replace an 

asset that wasn’t cared for diligently enough 

over time. And, of course, there’s always the 

need to prove due diligence was done in the 

case of an incident or asset failure.

All of these issues—which will be at least 

familiar to most of the facility owners out 

there—come down to 

asset management, or how you manage the 

upkeep of all the capital under your control. 

And managing assets well boils down to three 

categories of responsibility: how owners 

manage risk in their facilities, how owners 

manage the costs associated with running 

a facility, and how owners juggle all the 

maintenance a facility requires. 

:KLOH�LW�PD\�VHHP�OLNH�DQ�RYHUVLPSOLƪFDWLRQ��

having the tools to handle these three aspects 

of asset management can greatly simplify a job 

that can be overwhelming without them.  

Here’s how. 

The new state of facility management
Moving to a more empirical approach
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As an owner, how do you assess the risk each 

asset in your facility has of failing in some way? 

Is it with the faint understanding of which 

assets have undergone routine maintenance in 

the not-too-distant past? For some, assessing 

risk probably entails periodically rooting 

WKURXJK�D�KDUG�GULYH�RU�ƪOH�FDELQHW�WR�GLJJLQJ�

up paperwork from the last maintenance 

technician who serviced the asset. 

All these strategies could be considered 

rather blunt, given the precision computers 

are capable of providing and which are being 

used more regularly in industrial applications. 

Facility owners can now expect more precise, 

quantitative data from the tools they use. But 

ZKDW�ZRXOG�TXDQWLƪDEOH�ULVN�PDQDJHPHQW�ORRN�

like?

Take protective coatings for instance. Imagine 

each asset is assigned a score. Storage tanks, 

coker units, piping, even structural steel 

UHFHLYHV�D�QXPHULFDO�VFRUH�IURP�D�FHUWLƪHG�

coatings inspector. 

These numbers—based on the coating 

V\VWHP��WKH�DVVHWśV�VXUIDFH�DUHD��GU\�ƪOP�

thickness and ambient conditions—can be 

turned into a scale for objectively quantifying 

the condition of an asset to assist in 

decision making for the allocation of scarce 

maintenance budget dollars. 

But objective condition scores aren’t enough 

on their own. They can help to tell when an 

asset’s in dire need of attention, sure. But good 

facility management doesn’t mean running 

DURXQG�DQG�SXWWLQJ�RXW�ƪUHV�RU�VSHQGLQJ�

all your time avoiding near-catastrophes. 

)RU�HƬFLHQW��IRUZDUG�ORRNLQJ�IDFLOLW\�

management, costs must be considered.

Assessing risk

ASSET 1

ASSET 2

ASSET 3

ASSET 4
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In a perfect world, each year’s maintenance 

EXGJHW�ZRXOG�EH�VXƬFLHQW�LQ�NHHSLQJ�HYHU\�

asset in your facility shiny and new. But real 

world budgets rarely come close to such 

rosy hypotheticals. In fact, some of the most 

GLƬFXOW�GHFLVLRQV�IDFLOLW\�PDQDJHUV�PDNH�

concern what projects to address right away 

DQG�ZKDW�WR�SXW�RƩ�XQWLO�QH[W�\HDU��

Here, again, more detailed asset management 

than has previously been available could play 

a critical role. The same objective scores that 

can be used to determine which assets are 

most in need of repair can be used for making 

both current and future cost projections of 

critical coatings maintenance, based on the 

extent of thework that needs to be done and 

the area that work will need to cover. These 

projections help owners to weigh, from a 

ƪQDQFLDO�SHUVSHFWLYH��ZKLFK�SURMHFWV�ZLOO�be 

better to tackle immediately, and which

can be addressed in the future. 

They can also help to tackle the most pressing 

projects smarter. Consider a large storage 

tank in serious need of a new protective 

coating. Given its size, it’s necessary to 

HUHFW�VFDƩROGLQJ�DURXQG�WKH�WDQN��1RZ��

what if you had risk assessment scores and 

coatings cost projections on hand for all of 

the assets adjacent to the storage tank and 

LQ�FORVH�SUR[LPLW\�WR�WKH�VFDƩROGLQJ��+DYLQJ�

that information would make it fairly easy to 

calculate where you could save by addressing 

MREV�WKDW�FRXOG�XWLOL]H�WKH�VFDƩROGLQJ�DOUHDG\�LQ�

place.

Keeping an eye on cost

mailto:sales%40truqcapp.com?subject=
http://www.truqcapp.com/?utm_campaign=awareness&utm_source=case%20study&utm_medium=pdf
http://www.truqcapp.com/sign-up-for-a-live-demo/?utm_campaign=demo&utm_source=case%20study&utm_medium=pdf


truqcapp.com 

Request a live demo of TruQC. Visit truqcapp.com/freedemo

In reality, no matter how close an eye is kept 

on a facility’s assets, a failure is possible. 

Pipes leak, tanks pit and steel rusts. But the 

abilityto pinpoint what went wrong, why and 

who’s responsible depends on thorough 

documentation. 

Conducting a root cause analysis can pull 

in a number of involved parties, including 

contractors, subcontractors, risk assessment 

engineers, third-party inspectors and more in 

VRPH�FDVHV��:LWK�SRWHQWLDOO\�VR�PDQ\�GLƩHUHQW�

versions of the same story going around, 

it’s important for facility managers to have a 

version they can rely on.  

Having risk assessment numbers in front of 

you means starting with a leg up. And if you’re 

able to produce reports on the maintenance 

work done on an asset, along with the time 

spent and materials used, description of the 

work conducted and 

names and signatures of the party that 

approved the work, for every time the asset 

has been worked on, you’re that much closer 

to pinpointing relevant details for a root cause 

analysis. 

So, in short, risk assessments and cost 

projections are useful tools for making smart, 

forward-looking decisions. But having a clear 

picture of what’s happened in the past can be 

just as important. The right tool for smarter 

asset management should not only anticipate 

upcoming maintenance needs, but also keep a 

faithful record of maintenance details for the 

purpose of proving that those needs haven’t 

been neglected. 

Finding a failure’s root cause
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A new approach to asset management

If only there was a tool that did it all, right? Well, now there is. It’s called TAM (Total Asset 

Management) from TruQC and Carboline. Ours was a collaboration born out of what we saw as 

obvious gaps in the way assets were being managed. We thought key information could be better 

GRFXPHQWHG��EDVHG�RQ�TXDQWLƪDEOH�PHDVXUHPHQWV�DQG�IDU�PRUH�RUJDQL]HG�WKDQ�LW�KDG�EHHQ�

previously. 

To learn more about TAM, visit our site to see some of its key features or go right ahead and 

schedule a live demo of the software with a TruQC representative. 
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Cloud-based job-site
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